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기획서작성의기본원칙
Why 기획안의도입부
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Why단계는,

“문제를발견하고
정의하는단계.”

Lesson2.�기획서작성의기본원칙Why�기획안의도입부
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흥미&관심유발 및공감유도

기획의목적과이유논리적으로제시

Why :기획서의도입부:서론

[핵심내용]

[핵심역할]
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문제도출유형) 1) 사회적·문화적현상속에서문제를발견하고정의
2) 문제를먼저정의하고그것을뒷받침하는근거를제시

현상 현상 현상

문제

문제

근거 근거 근거

Lesson2.�기획서작성의기본원칙Why�기획안의도입부



디자인프로젝트기획및제안서작성심화과정 6

“그래서?So�what?”

현상 문제 근거

현상과문제/문제와근거의관계가
논리적으로설득력있게설명되어야함

Lesson2.�기획서작성의기본원칙Why�기획안의도입부
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Step�1.�수집

Step�2.�정리

다양한정보수집

수집정보(재)분류

분류정보의해석Step�3.�분석

문제의발견현상및근거수집과정

→�논문,도서,뉴스,설문조사,인터뷰,관찰등정량조사/정성조사병행

→�정보를분해하고,다시흐트러트리고,새롭게그룹핑하는단계

→�SWOT,�3C,�5C,�Market�Segment등프레임워크활용해석

Lesson2.�기획서작성의기본원칙Why�기획안의도입부
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Why�작성의예)

Lesson2.�기획서작성의기본원칙Why�기획안의도입부
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Why�작성의예)

Lesson2.�기획서작성의기본원칙Why�기획안의도입부
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Why�작성의예)

Lesson2.�기획서작성의기본원칙Why�기획안의도입부
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Why�작성의예)

Lesson2.�기획서작성의기본원칙Why�기획안의도입부
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기획서작성의기본원칙
What 기획안의본론
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Lesson2.�기획서작성의기본원칙What�기획안의본론

What 단계는,

“목표를구체화하고
과제를제시하는단계.”
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기획의목적을목표로구체화

목표,�실행과제,�컨셉,기대효과제시

What :기획서의본론:구체화

[핵심내용]

[핵심역할]

Lesson2.�기획서작성의기본원칙What�기획안의본론
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기획의 목적 (서론)을 목표 로구체화

목적
목표

기획을하는이유

달성해야하는수준

[서론]

[본론]

Lesson2.�기획서작성의기본원칙What�기획안의본론
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목표설정의SMART원칙

내용출처 :임영균 지음, 기획의 신, 스몰빅라이프, 2016., 146쪽

• Specific� (구체적인가?)

• Measurable�(측정가능한가?)
• Achievable� (성취할수있는것인가?)
• Realistic�(현실적인가?)
• Time-Bound�(달성시기가정해져있는가?)

목표
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디자인프로젝트기획및제안서작성심화과정17

과제

과제설정시유의사항

• 목표달성과직접적인관련성이있는가?

• 과제의수가적절한가?

→�목적과목표를고려해총체적인관점에서직접적인관련이있는과제를제시

→�문제발생의여러원인을제거하기위해복수의(3~4가지)과제를선정할것을권장

Lesson2.�기획서작성의기본원칙What�기획안의본론
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기대효과제시의효과적인표현

• 컨셉이미지=output� image제시

• 직관적숫자로정확한목표제시

→�디자인기획이실행된결과의이미지(컨셉이미지)로기획추진설득력강화

→�비교기준을설정해효과를극대화한목표를제시하는것이효과적(경쟁사대비,전년대비등)기대효과

Lesson2.�기획서작성의기본원칙What�기획안의본론
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What�작성의예)

Lesson2.�기획서작성의기본원칙What�기획안의본론
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What�작성의예)

Lesson2.�기획서작성의기본원칙What�기획안의본론
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What�작성의예)
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What�작성의예)

Lesson2.�기획서작성의기본원칙What�기획안의본론
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What�작성의예)
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기획서작성의기본원칙
How 기획안의결론부

Lesson 2.

디자인프로젝트기획및제안서작성심화과정
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How단계는,

“기획을실행하기위해
시행계획을구체화하는단계.”

Lesson2.�기획서작성의기본원칙How�기획안의결론부
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목표달성을위한
추진일정,예산,업무분장등구체화

즉각적실행을위한가이드라인

How:기획서의결론부 :결론

[핵심내용]

[핵심역할]
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구체적인실행계획작성

→�보고시점을포함해기획시행시작시점과완료시점전체의일정을간략히보고·작성

• 추진일정(Schedule) 보고시점포함해작성

→�예산항목을큰항목위주로단순화해제시하고,숫자오기없는신뢰도높은예산안작성

• 실행예산(Budget) 핵심항목중심으로작성

→�세부과제별추진상황에따른책임소재를분명히하기위한가이드라인

• 업무체계(System) 조직및업무분장작성

• 확장계획(Vision) 중장기계획포함작성

Lesson2.�기획서작성의기본원칙How�기획안의결론부
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How�작성의예)

Lesson2.�기획서작성의기본원칙How�기획안의결론부
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How�작성의예)

Lesson2.�기획서작성의기본원칙How�기획안의결론부
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How�작성의예)

Lesson2.�기획서작성의기본원칙How�기획안의결론부
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How�작성의예)

Lesson2.�기획서작성의기본원칙How�기획안의결론부
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How�작성의예)

Lesson2.�기획서작성의기본원칙How�기획안의결론부
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