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A study of the effective implementation of pilot projects,
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Abstract

There have been insufficient studies on effective implementation methods to increase the success rate of
pilot projects. In this regard, by analyzing the example of the Korea Institute of Design Promotion’s pilot
project on energy bill service design, this study suggests factors to be considered for the -effective
implementation of pilot projects. This study addresses the following aspects. First, by identifying the
concept of pilot projects in comparison with similar concepts, the study discusses the meanings, goals, and
methods of pilot projects. Second, the study examines the background, process, and results of the energy
bill service design pilot project, which was implemented between 2010 and 2011. Third, the study reviews
the progress of the pilot projects conducted by the Korea Institute of Design Promotion, while examining
the development of service design in Korea. Fourth, the study suggests factors that should be considered
for the effective execution of pilot projects. The results of this study can be used as a reference for further
research to increase the effectiveness and success rate of service design pilot projects. Further studies in
more depth and in various aspects would contribute to successful implementation of pilot projects their full
scale projects with a significant impact. It is hoped that pilot projects can be studied in diverse ways in
the future.
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