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© Google Ventures

b

- THAIE, AAYE, AlF 2A, A 5o AdEAI] FE =%, GVe
(¢}

Ql
Ol e A4 EEQ DA Se] 35 B OIS 2otE

- BAEoF=+ Consumer, Life Science & Health, Data & Al, Enterprise,

Robotics 5°] U=

- GVEre] olo|t]o] H|AE ¥ ‘TiRel AT YE'E= 33 EoF they go
A o] vhbE-S Faf, ofo]o|7} thgo = e} )

rr
oL

glrg
o,
filo
>'l (

O
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* Day 1. Understanding

(User Story= O[5S HLE A X2 User Research)

- 7t SRt FH et

- €Y S HEY =M ot
* Day 2. Sketch

- =A[of CHet o2 ot&

- D= SfEM AFAK] (M2, EYAAET)
* Day 3. Strategy (ZZ2EEIQ] gist AHN)

- 2K E HEL R SiLte] T2 EEHY fef Z2F
* Day 4. Prototype

- 2H MBOIM AFEL RS 7| sut HEWE HESI0 Z=EERY M|E
* Day 5. Quick User Testing

- 59| AHAIZRE 72| BLS M3

O Design Thinkers Group

g

rr

- AR S vReE 3 Al FAe £7A Algsts W us, 59l
3L 2~

E SAHOE WSS YT (B &5F FHs 4

N~—"

- oA PHE B SR BN EAHS MA oI tepe b

IHEH FAO A7 2 eE A¥ol A= Design Intervention, Prototype
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- Lean Startup # Service Design Thinking®] 5%

O

[Design Thinkers Group 9] Intergrated Design Research i}A]

IDEO

4

Ozl F58 2~eEY IAet #dE wSS A9, IDEOYA Tt

Excelerate LabsolA A-&3F 3|ALe} A& AZA8E 2H&

APL, 24vitle] R AHE AFHIL FAE

IDEO®HS] Startup in Residence Program-< 2012\ Ao 2 A|ZEH Z=E
aso g ¢oF 3¢ FoF FdEH, AFAE Z = Food Genius, Pill Pack, U &

& 27

Startup in Residence Program¥} #Z2 Az 3

A
U HHOE TRl FH ABEYOR BT 5

Toolkit of IDEO

(system, process)

1 1 1
Re-consider [ Busimess model | In-depth Interview ! S
The Idea L it ! (targeted user) d

- . - .
[ > > »
1 1 1

OIAl | HEAUSIAS 0 wany ze, @1, ! QIERS Si 7
1 - : | !

* lradge L JEEehn L UsAL AR ESY L SHE AB/AUA

+ Organisation 1+ business i i

« Branding E « Communication i AR QIHF E o2 EEHOIY AHY

« Approach ! designer ! '

« Business !+ design researcher ! :

+ model | ! |

[Toolkit of IDEO]
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30 Weeks

UAolurt 2BEYRS 7] AT A7HE ANe deFEd FHE T,
A% AP MPOT e wRBA v

Design, Product, Tech, Business, Collaboration & 57}A 34l S A|F

Ideation - Validation - Iteration ZZA| A5 HFES= ABEIEY WS X ZA| X~

T

30778 HAAA FA Yzet nple] dAde dopd o mA, HARIZIRE A
A Zre] el ARAA T AT

15% ma e
® o & @ o ?

Product Business Legal Branding Marketing Ongoing

Development Model Structure Storytelling Interaction

5

VALIBRIT

[30 Weeks9] AELEQ] W& L2 AA] [30Weeks 157 =228 37|

LG FAAAX

LG 159 Future Challenge T2 138 Al FA UL ofo|t]jo] S LHAA|A
ARYEHE A ste Z=Od T2, A3 2] Spin off FEiE ST AHY

=
ofolgl-& RE|stX|= o, FA3% JAEHE Fd

20139 HH 9= e A= vh= =
13] 7hH3ste] AFNE (R&D)-3E718 F22 27 A4
Lol AlAblA HH TS F

_"
E 2L A9, %‘6‘1 =29 ARG 44
o MEYYS AR, oIS 9D
A3 ﬂlOlEiHﬂOl#¢ TE EW, LG Y THAS ooltolE £ &
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2. 2EtEQ 7199 AES - TEAX ZHY Y3 A

7). ZEREY 7199 AESH AN TeAlE ZYd A2 i 5

[

(@]

[

2EEY 719 88 £4& 5 KSF(Key Success Factor) &

R o g 230108 FAHE 2EERC] AS, ~EESY £2F FES

o2 g8 WY WEUe Zza B, ZEZHS F
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AEAAEE JEY CFT 74 #AY ¥8

95 el Pelolehs 28 4Fal foE AuEg Fa sl
JAEHE Fol 2E1EY AFESPOl Bad T AR 9@ ooy z=
a9 e e 7 wrEE e

EEY 1o AESAY ZAs ZHYYT Y B

© Open Innovation

- Blele) BEAQl 2tEY dAeolEe) b 2 4T 202 EUA
Zo HFH AFAE F& Hed T2E Fudes 294 AY Z=
g AAske] S ElolE BAstel] 7)o

AP - 2~etEQ] e tid A& e
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- 2ErEQle) me g Felo] QojA AL FA el gee] AAES BA
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. 2elEY A A" : Design Innovation Factory 718

O 2By B4 72 olsaAs ABHE 54 =

[]
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=

ALs)F =l
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2SS, SHEY FAAY HEEE A L AF

it 2EtES]] dAFHeolH e Z2adde 9 HARl FE ZEHESY
"Design Innovation Factory ; Al A|2=ElS] F8 AH|2~2&

(1) =219 A2 7 (Stage-gate model)

(2) Z~EFEY 9 2EY FIE Fo(Customized Participation)

B) AF 718 Ao A4k 8l 75 JA Y (Co- creation) 5°] U=

27 A= Open Innovation Workshop< &3l 223 9|F 3y HEY 9 WEE
XS 5 9om, T ofolrjole] ZREENYS AR £ e Aw], F1L
F 4319 01]’1‘_ o2 A s

N
2 2

A Fol2l ZIZE ek AR AL R Hel WA 1S SIS O

=]
9 3 Working Prototypes A|&tste] slid Atjolel®le] d&A7FsAS &

ML
1:1[0
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28 as HISAF
X@ HaXt St= 20F
XA (exODM / OEM  / EMS / Modules / IC /  Component design / Electrical
Z4eng| engineering / Mechanical engineering /  Software design / Manufacturing consulting /
T X Marketing services / Other)
MIE 54 L = " x
P ot YUl Hi2te MR QTARO| Cfg 2t 83
ol= HEO R7Es ol 9IF
=° (ex:CCC/CE/FCC/FDA/Green/Safety/UL/TBD)
HMeol 27El= 7|14 85
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HMeol e7Els ©7| 2%
M8 (ex:DesignHouse/EEFailureAnalysis/ICDesign/ModuleDesign/PCBALayoutDesign/SMTManufact
uring/TBD)
ps[E=: =
A|-1C|)|E§ HIZ2| AtO|=(W/H/D)
He £ a2l 24
HEM 7%= A
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2L HE0| 275E= 2U|2/H|IER FX
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ST HZ0| 7Els 9% XHEAA OlEH 0|~
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E%] Al HEO| a7 EXw
e (ex:CapacitiveTouch/OpticalTouch/ResistiveTouch/SonicWaveTouch/TBD)
g HEO Q7Es MY B2 WA
== (ex: Battery/ACPower/DCPower/WlreIessCharge/SoIar/T BD)
- (ex:ASIC/ASIP/CPU/DSP/Microcontroller/MIPS/MISC/PPU/RISC/TBD)
oA 20| 27sls SEMF
= e (ex:Android/iOS/Linux/RTOS/Windows/TBD)
Et2U opt HE2l Bt AIZE= 8)
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=E #%t MEel =7 M= 37t
25 714 NEo S Thoj7t

52



IL CRfQl RE AELEQ] AW % ¥ T2 ¢
HW ~EXEY

Design

Innovation

Factory

General Done
T
Basic Information” Name* Sports dust mask
Projects
Category*

Health Devices

Current Stage” Brainstorming an idea
Project Type* Industrial design improvement
Project Photo*

# Upload

JPEG, PNG or GIF file
type. 10MB file size fimit
480x300px and 8:5 aspect
ratio recommended

Brief* Describe your Project in one tweet. (100-150 characters)
Sport dust mask with simple fans
So tiny fans help users easy to breath when while their
outdoor sport activities like cycling, running or just walk
Location*

Seoul, South Korea

[HWTrek AEFEQR Y
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- 24 olde] ~ELEY AFo TR H Fn|
ZHoE Ay ZgEo] EA8HY, YEAH o2 Y]l (indiegogo.com), Z}2
E}E] (kickstarter.com) 5°]

How It Works Sign Up Login @ Explore KICKS TARTER

INDIEGOGO  Explore~

The Neolucida XL

This large-scale, modemn take on the nineteenth-century camera
lucida helps anyone leam to draw what they see.

View project

by HEINEKEN® and get

Z] 2 e} (kickstarter.com)]

159 AF Bl 9 FR AGY HEH AEA T B
AR e T oolrio] FEL Bl 2/

- =
e 8

(funshop.co.kr)=
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AVAILABLE IN 3 NEW COLORS!

PIVOT POWER 2.0 [ Shop now ) PIVOT POWERDR.
ONLY $29.99 ONLY $24.99
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