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A
D
e
9 A4 84 Radical
d%gl ‘gt."i g u improvement Technology push
i
- Technology Design-driven
([ (design push)
]
r_r.l‘—, Incremental
& iImprovement
>
Incremental change Radical change
(adaption to the evolution {generation of
> of sociocultural models) new meanings)
t] 74l of LR Meaning

Source : D. Norman, R. Verganti: Incremental and Radical Innovation — Design Research versus Technology and Meaning Change (2012)
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Design-Thinking Project Technique & Tools

@ B

Project Management

@ —> | Preferred Idea Communication—> Market

Relevant Competence

e

Do the Right Projects Do the Right Projects Right

v

A

01 Understand the problem
02 Observe users

03 Define Insights

04 Ideate & prototype

05 Test

4

Source : CIRCA Group Europe

Meeting Customer Expectations
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1) Apple, Coca-Cola, Ford, Herman-miller, IBM, INTUIT, Nike, P&G, SAP, Starbucks,
Starwood, Stanly Black & Decker, Steelcase, Target, Walt Desney, Whirlpool
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Teknikforetagen Profitability Research

2006

(EBITA 7

2007

=)

2008 2009

Strategic use of Design
Did not use Design

Source : Design Management Institute 2016, Teknikforetagen (the Associatidi of Swedish Engineering Industries)

2010

12.3%

8.5%
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« Denmark: Design 360° + Design Boost
Programmes

+ Belgium: SME Wallet Programme

* Norway: Design-Driven Innovation
Programme

* New Zealand: Better by Design
Programme

* UK: Design Leadership/Designing
Demand Programme

« Wales: Service Design Programme

+ Ireland: Innovation by Design
Programme

* Northern Ireland: Design Service
Programme

Source : CIRCA Group Europe

Design Leader

Step 03

Step 02

Design Boost

Step 01

Step 04 I

. Design Workshop

Course

!

International a
Conference

One-on-One
Meetings

Inspiration via
Meetings

Step01 : Companies that do not use design
Step02: Companies that use design for styling or appearance

Step03 : Companies that integrate design into the development process
Step04: Companies that consider design a key strategic element
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SHME 2H2 28t Approach SHO|A ZHZto|

ZkLtct
Design Driven Technology
Company Driven Company
Technology Driven Innovation -
1 oA | < DMTHX] HEY | -HESds
Identify 73477% = _°£_|7|-%|7§:Ii 2/
Business 2 3 7|1 Time to Market
of 85
Develop Create Fit them to
_ . -
Technology Concepts Users AT | AT/ - 2Q7[= =0l
7 et Unmet /Latent X 2 ot
HEA| Needs It} oo 244
VS 24
Y T -
1 2 3 nziof | .mEL 2A | «Education CHA
i3 M apdoz | A AN HlE
Understand Create Identify Al 2t Ol Al gt%gg Ol Al
Users Concepts Business
Develop P « XElO] QM (ENES el =g =2
. . . Technolo Sae: PASN U=
Design Driven Innovation 9y N = °=
c cHTEREHO « 9| Ul E
st Ux IES

Source : A process for practicing design innovation, Vijay Kumar (Journal of Business Strategy, 2009)
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