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Abstract

A Study on Improving the Life-Respect Safe
Village Network Using Service Design Methodology

- Focused on the Life-Respect Safe Village in Jeongwang-Bondong -

Hyunjung Baek

Dept, of Design Contents

Graduate School of Incheon Catholic University

The socio-cultural context of local communities, the perceptions of
residents and public-private organizations regarding suicide prevention, and
the collaborative relationships previously established among institutions play
a crucial role in building effective networks. The Life-Respect Safe Village
Project is a community-level initiative launched under the 5th Basic Suicide
Prevention Plan and is set to be implemented as a policy-driven project
starting in 2024. However, the sudden implementation of the project and
the establishment of goals without adequate consideration of community
infrastructure have imposed significant burdens on local governments in
executing the initiative. Therefore, this study aims to examine the
collaborative processes among public and private institutions to ensure the
Life-Respect Safe Village Project is carried out in alignment with its

intended purpose. By doing so, the study seeks to propose network
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improvement measures to facilitate easier access to suicide prevention
services for high-risk groups, enabling these services to be delivered in an

organic and integrated manner.

This study analyzes the collaborative processes among stakeholders involved
in the Life-Respect Safe Village initiative in Jeongwang-Bondong, Siheung
City, with a particular focus on high-risk groups for suicide. The research
methodology employs the Double Diamond Process Model, a prominent
framework in service design. Using user-centered research methods, the
study examines both tangible and intangible elements across all points of
contact between high-risk individuals and stakeholders. Based on the issues
identified by the Life-Respect Safe Village network stakeholders, the study
proposes improvement measures at the levels of the central government,
local governments, and stakeholders, guided by the delivery system

principles of accessibility, integration, professionalism, and accountability.

First, the central government must expand financial resources for suicide

prevention and establish more detailed and concrete policies.

The estimated loss of future income for a single suicide fatality amounts to
409 million KRW per individual. However, when considering the broader
impact on affected individuals, the societal costs of suicide far exceed these
estimates. Suicide is no longer a personal issue but a pressing social
problem that the government must urgently address. Recognizing this, it is
imperative to secure adequate funding for the establishment of suicide
prevention infrastructure and to increase the budget allocated to suicide
prevention programs. Additionally, comprehensive and integrated services

should be provided to high-risk groups, necessitating systematic measures
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and detailed guidelines for interdepartmental cooperation in suicide

prevention initiatives.

Second, a local government-centered response system must be strengthened.

Local government heads hold administrative authority and accountability for
suicide prevention based on laws and ordinances. By serving as the control
tower for suicide prevention policies, local governments should ensure that
high-risk groups receive continuous and integrated community services. To
enhance regional suicide prevention efforts, it is crucial to increase budget
allocations and revitalize dormant suicide prevention and life-respect
committees by establishing regular forums for public discourse. Furthermore,
to strengthen the connection between health and welfare services led by
local governments, an integrated delivery system must be established,
fostering mutual readiness for community networking. It is also essential to
clearly define the roles and responsibilities of suicide prevention centers as
the primary institutions tasked with implementing suicide prevention

programs, ensuring they carry out their duties with accountability.

Third, stakeholders within the Life-Respect Safe Village network must

implement user-centered suicide prevention services.

To efficiently advance suicide prevention initiatives, it is essential to
establish clear roles among participating institutions. Efforts should focus on
institutionalizing case meetings and training programs, as well as fostering
information sharing and strengthening collaboration through regular forums
and consultations. Moreover, stakeholders must enhance their expertise to

understand the complex psychosocial circumstances of high-risk groups and
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facilitate behavioral changes. Community services for high-risk individuals
should be designed to reflect their diverse needs, providing comprehensive
and integrated support. These services should be delivered continuously

until a certain level of stability and self-reliance in their lives is achieved.

Lastly, to enhance the community’s awareness of life-respect, it is
proposed to collaboratively design and implement training programs for
resident activists. These programs should be planned and conducted jointly
with community leaders, targeting organized groups of residents associated

with various institutions.

Keywords: Life-Respect Safe Village, Suicide Prevention Delivery System,
Suicide Prevention Network, Public-Private Collaboration
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